2 MSsP

HR-BUSINESS PARTNER

Making development tangible
and measurable in your
organisation.

Two people who stand for it

Since 2002, MSP human resources has supported companies in leadership,
development and change processes - individually, holistically and sustainably. ('\ )

Mark Schweitzer-Pullar
Development Architect

01 The sta rting point MSP HR Business Partner

Markets are tightening Costs are rising Skilled workers are scarce
Complexity is growing Pressure to deliver is mounting

Personal ownership is declining

LY

— Performance seeps away in unclear structures.
Kathrin Strohmeier
Practice Designer

MSP Learning World

— Leadership is assumed rather than developed.
— Training takes place, but it has no effect.

The question is not whether to invest in your people - but where and how
it makes the greatest impact.

02 Our solution: two modules

Two modules, two perspectives. Available individually - strongest
in combination.

HR Business Partner Learning World

Structures that hold. Leadership So that development truly takes
that works. hold in everyday work.

/' Strategy & structure v/ Training & workshops

« Roles & responsibility « Coaching

v Processes & interfaces v Social skills

v Leadership & succession v/ Embedding learning tools

Structure and control Knowledge and social skills

03 How we start

G a e Let's talk about your

Initial consultation Concrete proposal Implementation situation.
Where is your greatest Actionable and ready for a  With the module that fits.

. +4979 5127 89 70
lever? decision.

info@msphr.de
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